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Identifying the major business risks for 2024
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FIGURE A | Short and long-term global outlook

"Which of the following best characterizes your outlook for the world over the following time periods?"
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I Stormy: Global catastrophic risks looming
I Turbulent: Upheavals and elevated risk of global catastrophes
I Unsettled: Some instability, moderate risk of global catastrophes
[0 Stable: Isolated disruptions, low risk of global catastrophes
Calm: Negligible risk of global catastrophes

Source Note
World Economic Forum Global Risks The percentages in the graph may not add up to 100% because figures have been rounded
Perception Survey 2023-2024. up/down.




FIGURE C Global risks ranked by severity over the short and long term

"Please estimate the likely impact (severity) of the following risks over a 2-year and 10-year period."

Risk categories 2 years 10 years

I Economic Misinformation and disinformation Extreme weather events

I Environmental

Extreme weather evenis Critical change to Earth systems

I Geopolitical : — —
Societal polarization Biodiversity loss and ecosystem collapse

I Societal

| Technological Cyber insecurity Natural resource shortages

Interstate armed conflict Misinformation and disinformation

Lack of economic opportunity Adverse outcomes of Al technologies

Inflation Involuntary migration

Involuntary migration Cyber insecurity

Economic downturn Societal polarization

Pollution Pollution

Source
World Economic Forum Global Risks
Perception Survey 2023-2024.




Risk categories

FIGURE 1.5

Civil society

Misinformation and
disinformation

International
organizations

Extremne weather events

Misinformation and
disinformation

Severity by stakeholder over the short term (2 years)

Extrerne weather events

Private sector

Misinformation and
disinformation

Extreme weather events

Misinformation and
disinformation

Extreme weather events

Misinformation and
disinformation

Extreme weather events

Societal polarization

Societal polarization

Societal polarization

Cyber insecurity

Cyber insecurity

Lack of economic
opportunity

Interstate armed conflict

Lack of economic
opportunity

Societal polarization

Societal polarization

Involuntary migration

Matural resource shortages

Interstate armed conflict

Lack of economic
opportunity

Inflation

Erosion of human rights

Involuntary migration

Pollution

Pollution

Economic downturn

Critical change to
Earth systems

Pollution

Critical change to Earth
systermns

Involuntary migration

Interstate armed conflict

Pollution

Lack of economic
opportunity

Cyber insecurity

Critical change to
Earth systems

Technological power
concentration

Interstate armed conflict

Cyber insecurity

Involuntary migration

Inflation

Lack of economic
opportunity

Cyber insecurity

I Economic

Intrastate viclence

I Environmental

I Geopalitical

Technological power
concentration

I Societal

Geoeconomic
confrontation

I Technological

Involuntary migration




FIGURE 1.7 | Global risks landscape: an interconnections map
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GEO-OKONOMIE DISINFORMATION

RESSOURCEN &
ENERGIE AUFMERKSAMKEITSOKONOMIE

FEHLENDES PROSPERITATSVERSPRECHEN
PLATTFORMEN & TECH



MEETING-MUDIGKEIT
FATALISMUS
OVERLOAD




FEHLENDE RESSOURCEN
MEETING-MUDIGKEIT
FATALISMUS
OVERLOAD
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LEADERSHIP

KOMPLEXITAT
REDUZIEREN

DAS TEAM

ZUSAMMENHALTEN

DIE DINGE
ERLEDIGEN

Knoten, Verbindungen und
Treiber erkennen und verstehen

Gemeinsamen Sinn,
Respekt fureinander, und
systemische Awareness schaffen

Reibung managen,
Ausfuhrung befahigen

ANALYTISCH

RELATIONAL

OPERATIV

PAS



WAS WILL ICH
WISSEN?
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Schlusseltechnologien

ERKENNEN CohlugoBlkrarie NETZWERKANALYSE
Schlusseltrends

Ermoglicher

VERSTEHEN Leveler SYSTEMANALYSE

Kipppunkte

Schlusselalternativen

HANDELN Schliisselprioritaten STRATEGIEANALYSE

Schlusselhandlungen
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Man muss nuchterne, geduldige Menschen schaffen, die
nicht verzweifeln

Pessimismus des Verstandes, Optimismus des Willens."



fabianduffek.com

Bilder: Timelab, Annie Spratt, Alina Grubnyak, David Pavka via unsplash
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